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Compassionate Organisation Charter Award 

 
 
Why we need a Compassionate Organisation Programme 
 
Organisations are places where people spend a lot of their time.  They are places of natural 
communities of support, where people become colleagues and friends.  Organisations are 
also placed within communities, close to where people live, socialise and experience all the 
ups and downs of life. 
 
A Compassionate Organisation is a grief friendly one, it ensures that people who are 
working whilst living with a serious illness or who are grieving are listened to and supported. 
It also ensures that team leaders and line managers are equipped to do so. 
 

“I asked for some flexibility whilst supporting my Mum caring for my Dad.  They lived 
three hours away and Dad had terminal cancer.  Whilst my boss ticked the box saying 
“anything we can do to help” etc the reality was I was expected to work normally.  My 
job was intense and demanding, often writing complex detailed reports at short notice. If 
I made any mistakes my boss was down on me like a ton of bricks.”   
 
“Having an understanding reduces the anxiety of being viewed negatively whilst trying to 
support a loved one with a serious illness. Flexibility and support shown go a long way to 
generating commitment to an organisation in the long run” 

 
In addition to being a Compassionate Organisation is the right thing to do. There are three 
business reasons why this Charter Award Programme is so important: - 
 

1) Workforce productivity, morale and retention - the science demonstrates that 
people who are part of a compassionate society are healthier and happier than 
those who aren’t.  Research shows the links between staff wellbeing and 
productivity, however when it comes to serious illness, caregiving and bereavement 
there is evidence that significant changes are needed with organisations.  These 
improvements will improve productivity, in addition to staff morale and retention. 
 

2) Financial results – staff absence, reduced productivity, and replacement of leavers 
costs business money.  Colleagues who are not appropriately supported at the most 
challenging times of their lives are less likely to remain loyal to the organisation and 
have an increased likelihood of increased absenteeism.   
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3) Corporate, social responsibility (CSR) and because it’s the right thing to do – an 
organisation is based in communities.  A business who wants to have a good 
reputation, who wants to be part of their community, who wants to recruit and 
retain staff needs to be a good employer.  Whilst there are examples of good 
practice in supporting people when living and working with a serious illness and/or 
grieving – other examples are not consistent with CSR or good employment practice 

 
 

4 Step Process 
 

 
 

Baseline and Diagnostics 
 
The first stage creates a baseline using a survey that spans issues of compassion as well as 
the Attitudes to Serious and Illness in the Workplace tool.  The results will be analysed by 
the team at CC-UK and a report produced.  In addition, CC-UK will review any existing 
relevant policies and procedures in addition to the website, intranet and strategy 
documents.  
 
The team would also want to talk with a suitable number / cross section of managers 
including HR where relevant – to be discussed with the organisational lead for this work. 
 
 
Insight 

Baseline/
Diagnostics

Insight

Engagement 
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Development

Review
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The insight stage is the feedback of the results of the survey and any additional 
conversations that have taken place.  It is key that the feedback is given to a group including 
Board members and/or senior management in additional to HR.  How this happens can be 
negotiated. 
 
Engagement and Development  
 
Engagement includes exploring and supporting the organisation to disseminate the results 
of the survey, to engage in discussions with the workforce to support managers and teams 
to explore together any issues raised. 
 
In addition, a cohort of staff/volunteers, appropriate for the size of organisation would 
participate in two workshops on the meaning of compassion, governance and power 
structures, scientific benefits, and the importance of community the workshops will support 
the development of an action/improvement plan. 
 
The organisation would then co-design based on feedback and with the support of CC-UK an 
appropriate ongoing programme of learning and development to demonstrate that there is 
appropriate support for line managers, colleagues and people facing bereavement and loss 
whilst at work. The programme might include: - 
 
• Understanding Loss training 
• Compassionate Community Connector Train the Trainers 
 
These programmes will be locally available via a network of organisations CC-UK work with 
or will be delivered directly by the CC-UK team. 
 
Review  
 
At a time agreed by the organisation the review will include a repeat of the 
baseline/diagnostic stage.    
 
To achieve accreditation CC-UK’s Board would want to ensure that the organisation can: - 
 
• Demonstrate improvements in issues raised 
• Demonstrate evidence within the organisation’s strategy that it is valuing compassion as 

a feature of its internal and external culture 
• Demonstrate that compassionate leadership and a compassionate culture is included in 

leadership training and induction programmes  
• Demonstrate that there is appropriate training and support for line managers, 

colleagues and people facing bereavement and loss whilst at work 
 

Terms and Conditions 
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The accreditation will be valid for three years after which a re-assessment is required.  The 
Compassionate Workplace can use the logo in any materials for the period that the 
accreditation is valid. 
 
If the employer is engaged in a scandal that threatens the reputation of CC-UK due to the 
nature of the incident – then there will be an immediate review. 
 
Accredited workplaces will receive a 15% discount on Compassionate Communities UK 
membership 
 
Accredited workplaces will be featured on the CC-UK website and referenced in media – 
subject to consent 
 
Price 
 
The cost of the programme varies based on the size of the organisation.  Small business can 
take part in an open programme which bring a few organisations together OR undertake 
their own programme. 
 


